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Harvard Business School Online

Certificate in Leadership Principles
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Leadership Principles is a 6-week, 25-hour online certificate program
from Harvard Business School. Leadership Principles is designed to
help individuals thrive as leaders, unleash the capabilities of others,
and cultivate high-performing teams. This course leverages self-
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Rit-T7A4F >R (Finance & Accounting)

[ ]
[ ]
BAFSICLBU—9—>vT (Leading with Finance) o HBED/T (Strategy Execution)
[ )
[ )
[ ]

B#=5t (Financial Accounting)
HY2FFIII%E (Sustainable Investing)
ANIFT4T%E (Alternative Investments)

R aIaERE SR AEEBE (Sustainable Business Strategy)
J0-/)VULESRZ (Global Business)
NZ=Sv—DlDiFEE (Economics for Managers)

5':/9”1 |‘5>Zj7|'—)(—93> (Digital Transformation) PN N
ESRACHIFBAIOER (Al Essentials for Business) lt#t*in (Business in Society)

[ ]
o FTIANTSYRIA—-LDER (Winning with Digital Platforms) TR RE SR AMER (Sustainable Business Strategy)
0 HY2FFIII%E (Sustainable Investing)
Y = i - ST AN MEEHEFTU-F-3vT (Power and Influence for Positive Impact)

< T 11 /7 (Marketing) MITAT P
JO-JOVES#2, (Global Business)

o FIHLT—HF( S (Digital Marketing Strategy) 'J\:’Q—i\fﬂ_fﬁ@&ﬁ%d)_ﬁﬁﬁﬂﬁ{f (Le.adership, Ethics, and Corporate Accountability)
ESRREEARZSE) (Business and Climate Change)
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Harvard Business School Online®R1> Abitus

WHAT SETS HBS ONLINE APART?

Our flexible, online programs are designed to bring the Harvard Business School classroom to you, and are built around three key characteristics:

{ ) mi
S & i
Active Social Case-Based
HBS Online courses are nothing like a typical sit- Engaging with your peers is a big part of what Immerse yourself in real-world learning. Lessons
back-and-listen lecture. You'll engage in a new makes HES Online unique. You exchange ideas, are brought to life through cases, which put you in
activity every three to five minutes. Each element offer input, and seek out viewpoints from a the shoes of business leaders. Hear firsthand the
s designed to keep you interested, involved, and community of learners gathered from around the challenges they faced, and wrestle with the same
on your toes. globe. In the process, you learn from each other's issues and imperfect information.

experiences and perspectives.

DRSO DENE S FEIC LD @270—)0ULE>77ED

TS5 T e S——> BEIEDIEZED T — A EH

BRI} - FUSEL)
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FERIEZITTERL, BETSY hIA—ALALTEXDORIEZEZANITIRET—IO2EDH TR E
IXDTCTWLET,

BEOEEPERICEA U THOZEEH SFeedbackME5MN. "Cold Call’lCKDFEFP TIER =NEEEKESD
S5N3%. A>Sr>o7O>1c 0 hMORISTRA LUV 7SO TEE U CULEZEYT,

@ Now think about the end of the project. What are your objectives for the team—what do Video Upload

X g o . > .
you want to accomplish by the end of this six-month assignment? What would constitute Based on the plan that you made in the interactives above, please record a 30- to 90- second
success for you? video of yourself launching the team at that first gathering. Speak directly to your team

members in the video as if you were Gonzalo.

Specifications for your video:

* You can record this video on a ﬁhone, computer, or other video recording device. We
recommend that you use a desktop or laptop to record your video if either option is
available to you.

Your video should be at least 30 seconds and no longer than 1:30 minutes.
Please record your video in a landscape format.

s If you record your video on an Apple mobile device and the file size is greater than
25I‘VIB, you might need to use AirDrop or USB cable to transfer the file to your desktop
or laptop.

Depending on your connection speed and file size, it may take a few minutes to upload your
video.

Your video must be at least 30 seconds and no longer than 1:30 minutes.
— ﬁ SELECT VIDEO FILE
‘ | No File Selected
RESET > |
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ZFHP(IEDOHIDED 1 -ILICHNWTITO-/)ULDZEER LT TOF—LATO>Z T N~ (BEGFEZE1X]
TTA APV 3P FE1—) BEREINZET,

F—/IX2)\— b F—(EHBSICKDEETEIDH TSN, Fv v MMEEETPDMEEEEDM, Skype. Google
Hangouts. Facebook. WhatsApp/dEDY—ILZFRA LU 11" —> 3> 72D ETEFEBZESHFT,

hed— 151

Team Project Details

Here is some important information about the Team Project:

e Your team of 3 will be formed automatically via the Team Discussion teaching element
below. Please discuss the 'robo advisors' case and answer the associated questions
with your assigned team members.

* Note that after you initiate the discussion on this page, the discussion continues ON
THE LEFT SIDEBAR at the Team Discussion icon.

¢ There are two ways to communicate with your team.

One-on-One Discussion & Interview Assignment: Discovering Custum\er Jobs to be Done

As you will learn in this module, a major key to discovering customer jobs to be done is to
observe and interview consumers. For this assignment, you will do a one-on-one interview

with another participant.
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Clayton M. Christensen
IUA by - JURTIEY

(Disruptive Strategy :&&iE%)
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sBES 5 )\A—HI@ : Disruptive Strategy

Module

FEOER

FPHAIAY b~ (REH)

: Lenses on the World RN EEZIRATS _
Introduction | ¢~ =) 77~ 50— TR EDBHI BB 2 AR A BT © HEENCRRETD
» Aligning with Innovation and Disruption
voduler | -\Aa{géiﬁjﬁj?l?%g%;gf&?ju—; SEHADA IR— ST ORETINET TS ¢ FoLFARNYZAY
. R T2 - SHHBADSA Disruptionz. ESR AN REVTERHT D - F-LTOZ1H6
« CircleUp : T5AR—RIIAT1DEE
Discovering Customer Jobs to be Done
Module 2 o DAWNTAXZ=HONZ— 1 TN-IBHEDILK - BERNBEHERZEBAITIERZEAEETD o 11T ANV
o JRLZIN-T : 1 ROBHRZI-A%IBFT S « ZRMEPFIZEME LR SZRD o F=LTARNYI3>
o ITWWIUZY)  EERMHAOFLLY IO-F
Organizing for Innovation s RIERXDILAVAN-32
Module3 « Nypro Inc. : FILLWEGRS( > ZBU THREZIRSR o FEMERTHSRACEEHRRVCEZIFTE TS > (BB 34T
+ Charles Schwab : 1>%— *\‘JI\@%EE??‘CODHR%I - VY-, JOER, MEEEZRET DR - RINCDOVWTE A
« EMC: BINICL2BERMOME H(CARET I B)
Maintaining a Disruptive Scope o EFROFERECHV, ECIFIBNFEET DD skate” T
Module4 o BEEE : HLLEBROTOF7T1-RENTA-YDR SDREEED - RDIRD
« MediaTek : 727D EAMAD 772 EUF1DILK o HATITOEBEINPRE TS DEHBZRIBDHD
Managing the Strategy Development Process . = i B o % A o
. OnStar : EXINE—H—XDFUN JR—S3> =TIEOREE T O LRFEIIMER TOL A5 2% _
Modules . Netflix - e AT —FA A DAL EREU. SBEAOA IR-3 % H#ESES - RDIRD
A A Aa A g | - ED"type"OBENFUVESRATATPEEREES | « F-ATAANYIaY
« 37-X.IBM. AOL : TZH9IEERDT—LORIDA>4 HEE2BZNERETS
Xy NHEZIEARTS !
Conclusion | N/A . Z;L/ILW BZAE. KB, RECETEHITINEE | | PN
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sBAES5)\A—HI® : Leadership Principles

Module

AE

FHAIAY b~ (GRE)

Taking Charge
o U—H—SvTDHEBF. AEYR- TR ARBINT L. ARE
(ETHRTLEIBRRT S EFAT7YTO-R : U=F—SvTDIBE TOEDORISEIGEL. T5vRTA— Al
Modulel | « ADBENERARCEIZHILHIC, U—F-—DECRBOEZS FvFO—R
R EZZNBNHBENDND BRIV T BEZDRERBEDTI Ny (5oik)
o U—H—IyTHERIBIBIHICE. BUBEI M-IV T BN BET
BB HIRIRT D
Leading Your Team
. F-LOENHEERTISERS R _ _ e bk (2
Module2 | & 2 ) nEn s THOR. 305 EHRE. F s S Tr— TR SRRV T BEZDRERBEDTI Ny (5oik)
TR ESIRT 375555183
EFAPYTO- RO : B BEEAFEL. HESHEEEN ST/ LT, hEM) -
_ o H—tUTOBEDEEDLSICEHEL TV BMBRRA DD
Unleashlng‘PotentlaI in Yourself and Others ) BABMBEER 7> — NCEBE 2 T, U= —E L TOEFAR—S 1> OEEN H%
Module3 | * EBOU=Y—SvTRHA ORI, ke, RENNEIBAEL, R 2
JEUTEDLITEA, LRSI SN2 IEAET S ] EFAT7YTO-RQ : U=F—yTO7200BIEAZBL T, 2. FIEIDT4—R/\wh
o F-LADEFR-33>%58H. B4 DFEEZ5 TR T HEEZFESN BENL. HIEBHTEFAUNGEETS
BRIV T BEZDRERBEDTI Ny (5oik)
EFAPYTO—K 1 T4— R\ I—FIHRT5EBEL. - A8 ERE5]1—F
Your Network e | YU IEETEONBIEETNIBLSIUNRT B
© I=FLIPI—FIWIOTIZY) AEROBIBUICI N DS IRE HE FOARBIFEETEIEL. IROED. SERTRRHIC. BOOHSE FORYNI—
Module 4 HziTEITEHEZ2ZEITS HOEEERT
» RYNI-UDEREEFU. TNEILKA - FERSEDTEEIRD J-ZATHARTERIRDED, BH0—I—3IvTBRT 522 E 25
+ U=G=YT O AT BT5EERD BRBRIVNCH T BEZOAERBEDTI NSy (5oxk)
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[ZFBENSIIRVTRA\DFeedbackhE8 51351 [Cold CalllcKDREF TIHRANEEZRDOSND ] F
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SAL. UTZUFORTEELTNWEET,

success for you?

@ Now think about the end of the project. What are your objectives for the team—what do Video Upload
you want to accomplish by the end of this six-month assignment? What would constitute

Based on the plan that you made in the interactives above, please record a 30- to 90- second
video of yourself launching the team at that first gathering. Speak directly to your team

members in the video as if you were Gonzalo.

Specifications for your video:

* You can record this video on a ﬁhone, computer, or other video recording device. We
recommend that you use a desktop or laptop to record your video if either option is
available to you.

*  Your video should be at least 30 seconds and no longer than 1:30 minutes.
*  Please record your video in a landscape format.

s If you record your video on an Apple mobile device and the file size is greater than
25I‘VIB, you might need to use AirDrop or USB cable to transfer the file to your desktop
or laptop.

Depending on your connection speed and file size, it may take a few minutes to upload your
video.

Your video must be at least 30 seconds and no longer than 1:30 minutes.

‘ SELECT VIDEO FILE
Ma File Selected
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Self-Awareness

Achievement Orientation
Positive Outlook
Emotional Self-Control
Adaptability

AWARENESS

SELF OTHERS
SELF- SOCIAL
AWARENESS AWARENESS

ACTIONS

SELF
MANAGEMENT

('\

Empathy
Organizational Awareness

Coach and Mentor
Conflict Management
Influence

Inspirational Leadership
Teamwork
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