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CERTIFICATE OF SPECIALIZATION
IN BUSINESS IN SOCIETY

Harvard Business School Online

gl Certificate in Leadership Principles

20224 - 20224F
Fi4&: Complete

Leadership Principles is a 6-week, 25-hour online certificate program
from Harvard Business School. Leadership Principles is designed to
help individuals thrive as leaders, unleash the capabilities of others,
and cultivate high-performing teams. This course leverages self-
assessments, 360° feedback from colleagues, and the perspectives
of fellow learners to enable participants to build greater self-
awareness and enhance the versatility of their leadership style and
approach. The program was developed by leading Harvard Business
School faculty and is delivered in an active learning environment
based on the HBS signature case-based learning model.
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Harvard Business School Online

Certificate in Leadership Principles
20224 - 20224

Fi#&: Complete

Leadership Principles is a 6-week, 25-hour online certificate program
from Harvard Business School. Leadership Principles is designed to
help individuals thrive as leaders, unleash the capabilities of others,
and cultivate high-performing teams. This course leverages self-
assessments, 360° feedback from colleagues, and the perspectives
of fellow learners to enable participants to build greater self-
awareness and enhance the versatility of their leadership style and
approach. The program was developed by leading Harvard Business
School faculty and is delivered in an active learning environment
based on the HBS signature case-based learning model.
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WHAT SETS HBS ONLINE APART?

Our flexible, online programs are designed to bring the Harvard Business School classroom to you, and are built around three key characteristics:

& o) =
& & Y
Active Social Case-Based
HBS Online courses are nothing like a typical sit- Engaging with your peers is a big part of what Immerse yourself in real-world learning. Lessons
back-and-listen lecture. You'll engage in a new makes HES Online unique. You exchange ideas, are brought to life through cases, which put you in
activity every three to five minutes. Each element offer input, and seek out viewpoints from a the shoes of business leaders. Hear firsthand the
s designed to keep you interested, involved, and community of learners gathered from around the challenges they faced, and wrestle with the same
on your toes. globe. In the process, you learn from each other's issues and imperfect information.

experiences and perspectives.
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0 Now think about the end of the project. What are your objectives for the team—what do Video Upload
you want to accomplish by the end of this six-month assignment? What would constitute

Based on the plan that you made in the interactives ahove, please record a 30- to 90- second

success for You ? video of yourself launching the team at that first gathering. Speak directly to your team

members in the video as if you were Gonzalo.

Specifications for your video:

You can record this video on a Ehone, computer, or other video recording device. We
recommend that you use a desktop or laptop to record your video if either option is
available to you.

Your video should be at least 30 seconds and no longer than 1:30 minutes.
Please record your video in a landscape format.

If you record your video on an Apple mobile device and the file size is greater than
25|MB, you might need to use AirDrop or USB cable to transfer the file to your desktop
or laptap.

Depending on your connection speed and file size, it may take a few minutes to upload your
video.

Your video must be at least 30 seconds and no longer than 1:30 minutes.

ﬁ SELECT VIDED FILE
No File Selected

‘ RESET ‘
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Team Project Details

Here is some important information about the Team Project:

e Your team of 3 will be formed automatically via the Team Discussion teaching element
below. Please discuss the 'robo advisors' case and answer the associated questions

with your assigned team members.

* Note that after you initiate the discussion on this page, the discussion continues ON

THE LEFT SIDEBAR at the Team Discussion icon.

¢ There are two ways to communicate with your team.

One-on-One Discussion & Interview Assignment: Discovering Custum\er Jobs to be Done

As you will learn in this module, a major key to discovering customer jobs to be done is to

observe and interview consumers. For this assignment, you will do a one-on-one interview

with another participant.
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0 Now think about the end of the project. What are your objectives for the team—what do Video Upload
you want to accomplish by the end of this six-month assignment? What would constitute

Based on the plan that you made in the interactives ahove, please record a 30- to 90- second
success for you?

video of yourself launching the team at that first gathering. Speak directly to your team
members in the video as if you were Gonzalo.

Specifications for your video:

*  You can record this video on a Ehone, computer, or other video recording device. We
recommend that you use a desktop or laptop to record your video if either option is
available to you.

*  Your video should be at least 30 seconds and no longer than 1:30 minutes.
* Please record your video in a landscape format.

* If you record your video on an Apple mobile device and the file size is greater than
25|MB, you might need to use AirDrop or USB cable to transfer the file to your desktop
or laptap.

Depending on your connection speed and file size, it may take a few minutes to upload your
video.

Your video must be at least 30 seconds and no longer than 1:30 minutes.

ﬁ SELECT VIDEO FILE

No File Selected

RESET

© Abitus Inc, All Rights Reserved 18
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o TYHUARUFH—MiLH EIT (Launching Tech Ventures) .. FI&Z LIFTIERTE S, RITAIBEETHIENDHETHV / OP— R U Fr—DBED-ODMEEZFUVET,

3. &8t - 774 F >R (Finance & Accounting) .. HABEEI L HBERICHT 2 EEMNEHEBERD. SELTERI-OVTOEELARLEEHLET,

o HIEICLD)—F—2 v T (leading with Finance) ..EABZERMICERZL, TELGBEGREBELIYBYICII 22— 2a v ERNE LS ICHL-OOMEBEZVET,

o HAFERET (Financial Accounting) ..ERHEEL LT, BERNBROEBEHEEZELLEOUBEROBUFOERICHILDERRLET,

o HXTFIILIEE (Sustainable Investing) ..IRE. R, HN\FUR(ESG) BERZFEFHMEL. 1 2/ MEEZHESLUVEELET,

o FIAEFT 4 THE (Alternative Investments) .. TTAR—k - THA T A ORBELEDAINEF T4 TRETHRER— LI+ VA DOMEZRAELT HHEEZZU. ERAMBELSI—BBELALTYITLET,
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4. )—HF—9 T« IRIDA BN (Leadership & Management) .. — 4 — % BT 5. FE~RFSoD—F—ThHoTh. MEEZRTL. F—LOBE

DAZEBIZHT-HOD)—F -y TEEBRAXIVERFELFET

o TRTALMEME (Management Essentials) ..EEBRE. £T. HEFE. EEEBLVS34OD0EELEEIOEREVYRI—LET,

o J—4—2 vy IDREA| (Leadership Principles) ..BHRD ) —4— 9 TREAVERSEBREL, F—LDNTA—I VR EEHIEHEEEBTH LT, BREZFETEAEREFUFET,

o D —4— v T (Organizational Leadership) ..) —4F—L 9 T AFIZRLSET, HBERODLANLICEZLF2E-00MBEFVET,

o HYERMDZEST (Strategy Execution) ..JABHNTHIEEZ S T RTTHLHDY—IL. RFI)I, TJL—LT—0U%FELFET,

o ROTF 4T ANy L EEHBT)—F— v T (Powerand Influence for Positive Impact) ) .JENMNERRICED L S ITHEET INZEMB L., FENEFERL, REE525-00BECHEETVET,

o /N\—/\— FRKBH (Negotiation Mastery) ..KETIV vV EHRAMT ST, MHBORKOMEZERLES.

o J—H—2yTHEBLEEDIHAEME (Leadership, Ethics, and Corporate Accountability) ..") —F—2 v JICET 5 L WVEBRREZTIHOY—ILFy FERAKLET,

o FIUUIRT AL LIBIHE (Leading Change and Organizational Renewal) .. fREREBELF—L) —F—RAIFIZ, NHLEELEZFH -G L. EEEHET D-ODOEBRMERAFILERICDITLEETT,

o MHIRAIA / R— 3 VBEEEE (Disruptive Strategy) .. BRIBHIA / R— 3 VEREEA L CTHEREIELET,

o ETURXHEEEE (BusinessStrategy) .BAZ. HEB. YIS/ V—IClEZEHHTEEOH S IL—LT—VZFEAL T, HBICHELOBHEZL-0THEBERELET,

o HYERMDZEST (Strategy Execution) ..JABHNTHIEEZ S T RITTHLHDY—IL. AFI)I, TJL—LT—V FEEFLET,

o IEEEFAIREAL E U~ REERE (Sustainable Business Strategy) ../N\—/SRAERID ! —F—¢ B 5-OICEREZEEAH, MERZEEICHEALTORTLALRILOEILFZRET 2HEZEFFUVFET,
e JHO—/\LEYHRR (GlobalBusiness) .S BMDY A—/NILBETHRINT 5-OICHELHMBETEBLET.

o YA—Tr—DI=-HDEEZ (Economics for Managers) .. fBEFEZDHRAT, ESRRABBERNSEI-HDMBERAFILEZUVET,
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6. TR FTURITA—H—3 2 (Digital Transformation) .. &N TSR B ECEENERBTEILSICTIEERRFILEBREBMRLET.

o EURRIZEITHAINDEZK (AlEssentials for Business) ..AIZEFRALI-EEMTEEHSEBOBED-HICLERMBEFVET,

o TUANTSY bIT+—LDFER (Winning with Digital Platforms) .. 75y F 7+ —LECRRAEIA L EIF, iRKL. #EFL. WS ELWVWEEZTVLWSIAMITICHEMGEIREFUET,

7. I=TT 42T (Marketing) ..7—42 FYTLBOT—474 o TBRERRELET,

o TUBNR—7T 1 U8 (Digital Marketing Strategy) . BAZ ZH#1F - #BFL. TS50 FEHMICEE, TR ICESVBREZEFAT A-OORFOEIM. Y—IL. FLUFEESRTENTEET,

8. THE L L (Businessinsociety) ..BHIEFIREMABHEZLOIFAHABEN. 2L TEENASEOHRNLEBEICSDLS IHMTEZNEERLET,

o IEHETEIRE/L E O R REREE (Sustainable Business Strategy) ../ N\—/SAEMBD ) —F—¢ 4 5=OICAEZEZTAH, MERFZFLEEICHELTIORATLALRILOEILZRET 2H5EZ2FVFET,

o HRXTFTILIEKE (Sustainable Investing) ..IRE. R, HNFT U R (ESG)BEFREFHMEL. 12/ MREZBAESLUEEBLET,

o RECTF 4T ANy bEEHETY—F—2 v T (Powerand Influence for Positive Impact) . JENNEERICED K S ICHEEET N FEM L, EEHEZEBL, EEX5ZX25-HOBECHEETVET,
e JO—/NJLEYRZ (Global Business) ..SBMDY A—/\LEETHINT 5-OITRELGMBEERLES,

o )—HF—y THIEBLLEDIRBAEFIE (Leadership, Ethics, and Corporate Accountability) ..1J) —4—Lw FICET 2 LVWEBRREZITSLODY—ILFy FERELET,

ECHRERIEZEE) (Business and Climate Change) .KUEEEI RV LB FHTE - EEL., BULEKERTI 200425420 —ATT,
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